
Regularly Scheduled Meeting of the
Arapahoe Charter School

Board of Directors
September 27, 2012

Arlington Place – Burton Village Clubhouse

Members present: Sherry Reeves, Jennie Adams, June Hardison, Emily Harper, Yvonne Hardison, Tina 
Lynch, Gordon Carberry, and Tim Murray

Members absent: Curtis Ormond
Additional present: Chris Watson, Tom McCarthy, and Brian Gatchel

I Administration
Chairperson Sherry Reeves called the meeting to order at 6:30.
Motion Jennie Adams moved to approve the agenda as amended and resent to members by 
     email on 10-27-12 in the afternoon.
2nd  Emily Harper  Passed unanimously
II  Correspondence and Announcements
Chairperson Reeves stated that the next meeting was scheduled for 10-11-12.  Jennie Adams requested that 
the meeting be either rescheduled or cancelled on that date because the Candidates Open Forum, sponsored 
by The Pamlico News, was to be held at PCC at 7:00. Mr. McCarthy stated that the Grade Expansion Request 
(which was to be sent to the State Board of Education) could be reviewed by the Board by email.
Motion Gordon Carberry moved to cancel the Regular Scheduled 10-11-12 meeting and not 
     reschedule unless there was a need for a Special Called Meeting.
2nd  June Hardison Passed unanimously
There was no one present to utilize the Privilege of the Floor.
III  Operations

A. Finance and Facilities Chris Watson  (Attachment A misdated 10-12-12)
I. Mr. Watson stated that he had sent the ISIS Budget Report and the Budget Summary out by email 

earlier in the week.  He also indicated that there had been a shift in numbers from adjacent counties 
(Craven 82, Carteret – 4), but the total membership had stayed the same.

II. Mr. Watson informed the members that the school auditor, Mr. Tom Robinson, had spent three days on 
site last week gathering information for the 2011-2012 Audit which is due October 31st.  He agreed to 
create a IRS 990 Form contract for the Board’s approval at a later date.

III. Mr. Watson indicated that a letter of approval had been received from DPI on the school’s 2012-2013 
Title I Application. (attached).  The Title I Grants funds to be received is $94,615.00.

IV. Mr. Watson provided a copy of the new Sign In/Sign Out sheet for Professional Personnel.  He stated 
that the staff using time cards already had a workable process when calculating ‘leave’.  The 
professional staff had been good, for the most part, about getting the current forms in to the Finance 
Tech, but there was ambiguity in the process. Mr. Watson requested input from the Board delineating 
how much time away from the school during the school day would require a diminishment of a benefit.

Motion Jennie Adams moved that when determining leave reduction from the staff, the following 
     guidelines be used:  Absence from school
        0-2 hours no reduction in benefit
        2-4 hours ¼ of a day’s reduction in benefit
        4-6 hours ½ of a day’s reduction in benefit
        6-8 hours a full day’s reduction in benefit
2nd  June Hardison Passed unanimously

V. Mr. Watson requested approval to declare four stored 4 inch gymnastics landing mats and a suede 
covered beam as surplus and sell on govdeals.com.

Motion Tim Murray  moved to declare the unused gymnastics mats and the balance beam as
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 surplus.
2nd  Emily Harper
Amendment Tim Murray  amended the previous motion to declare the surplus as a “lot” valued at 
     $1000.00.
2nd  Emily Harper  Amended motion passed unanimously

B. Administration  Tom McCarthy 7:09
I. Mr. McCarthy reported that the attendance “hard cap” is now in place since the school has passed it’s 

20th day of attendance.  Enrollment is at 432.
II. Mr. McCarthy relayed to the members that the Pamlico County LIFT program (Hodges Foundation) had 

included our 9th grades students in the opportunity to participate in an overnight field trip to Camp 
Don Lee, along with students from Pamlico County High School. He was seeking permission for the 
October 13-14 field trip.  Several staff members would be accompanying one girl and six boys.  He 
explained that the team-building experience would include some Yoga relaxation activities and 
asked for the Board’s opinions. Discussion followed.

Motion Jennie Adams moved to approve the Hodges Foundation LIFT field trip for our 9th grade 
     students at Camp Don Lee on October 13 and 14, 2012.
2nd  Gordon Carberry Passed unanimously

III. Mr. McCarthy informed the Board that he had reviewed a number of high school attendance policies for 
consideration of our needs.  Each had due processing language where decisions about absences 
might be appealed. Our current policy includes appropriate language for the same appeals process.  
Members discussed how many absences might trigger restrictive action on a student’s ability to 
received credit for a course in high school.  The consensus was 10 for a semester or 20 for a year 
long course. (Assuming the End of Course test is also passed.)  Mr. McCarthy was asked to provide 
a draft of the policy at a later meeting.

IV. Mr. McCarthy reported that the Detailed Scope of Work (DSW) report (2011-2012) had been submitted 
and approved.  Modifications were suggested for the 2012-2013 school year.

V. Discussion delayed for later in the meeting.
VI. Mr. McCarthy reported that school committees and their elected chairperson were now operational.  

The School Improvement Team will be made up of the chairs.
VII.Mr. McCarthy reported that Lisa Swinson from DPI’s Office of Charter Schools visited last Tuesday.  

The ACS 5 year review was completed.  Our ten year renewal process will be initiated in 2015.
VIII.Mr. McCarthy asked that he be allowed to submit the Growth Expansion request to DPI, due Oct 15th, 

after sending an email of the draft to the Board members, since the meeting on Oct. 11th was 
cancelled.  Chairperson Reeves said that would be a plan.

Back to #V. For informational purposes, Mr. McCarthy share with the Board a series of unique procedural 
  circumstances resulting from a student’s retention at the end of 2011-2012, transfer to a 
  different school and return of the same student to ACS in the fall of 2012 at a different grade 
  level.

C. Personnel  Mr. McCarthy
Motion June Hardison moved to go into Closed Session according to GS 143-318.11(A)(6).
2nd  Jennie Adams Passed unanimously  7:58
Back into Open Session at 8:16 No action taken.

D. Board Goals Mr. Brian Gatchel Conflict of Interest Transparency
• Mr. Gatchel distributed the Arapahoe Charter School By-Laws – Section 3.5 concerning Conflict of 

Interest.  He stated that being transparent as a Board is important.  It is definitely a strength and not a 
weakness that our ACS members care about and are connected with the school.  He asked the 
members to write down the relationships to the school and the Board that might be considered a 
conflict of interest.  Then each member read the relationships to the rest of the Board as a group.

Jennie Kennel Adams Member of ACS Board until 2014
No connection with ACS now other than 
emotional and historical ties

Former teacher, now retired
Might become a substitute teacher at some 
time

Gordon Carberry Coach of 4H Pamlico Triathlon Team
School bus driver certification
Director of ACS Board until 2013

Substitute teacher
Governing board of 1st tee of Eastern, NC
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June Hardison Director of ACS Board until 2013
Spouse owns 33.3% of Hardison Tire and 
Oil Co., Inc.

Full time employee of ACS

Yvonne Hardison Teacher at ACS
On Board of Directors until 2015

Parent of Hannah and Matthew Hardison, 
students at ACS

Emily Harper Member of ACS Board of Directors until 
2014
Mother of Kindergartner and third grader

Kindergarten teacher at ACS
Sister-in-law is ACS after school provider
Aunt to a second grader

Kristina KB Lynch Kenan Lynch is ACS 8th grade student 
Work at the Village Health and Fitness as 
an instructor
Volunteer at the Charter School

Husband, Daniel A Lynch III is general 
contractor in the area
Assistant coach for the Pamlico Triathlon 
Team

Timothy E. Murray Community member of the Arapahoe 
Charter School Board until 2015

My wife, Paula, is an at-will employee of 
ACS

Sherry Reeves Parent of James Reeves (5th grade) and 
Jacob Reeves (3rd grade)
Substitute teacher

School volunteer
PTO Board member
Parent member of ACS Board of Director 
until 2013

• Board Committees
Motion  Jennie Adams moved to approve the pool of members for the Personnel Committee as 
     presented by June Hardison.
2nd  Tim Murray  Passed unanimously

Personnel Committee (Hiring) 2012-2013
Teacher Parent Community

Sherry Gaskins Tiffany Blumling Linda Watson
Tunmorya Bennett Sandi Prescott Doug Brinson
Jaclyn Jones Kimmie Ward Renee Midyette
Pat Jones Jill Dietz Martha Ann Harper

Motion Gordon Carberry moved to approve the members for the Volunteer Committee as 
     presented by Emily Harper.
2nd  June Hardison Passed unanimously

Volunteer Committee 2012-2013
Teacher Parent Community

Melissa Giglio Tara Tyson Pat Stilley
Elizabeth Toler Allison Brinson

Motion Sherry Reeves moved to accept the Legal and Governance Committee members as
presented by Tim Murray.

2nd  Gordon Carberry Passed unanimously
Legal and Governance Committee  2012-2013

Teacher Parent Community
Nick Van Dyk Christie Poster David Gaskins
Nancy Welles Scott Ketner George Lupton

Chairperson Reeves postponed discussion or approval of the Employee Handbook until next meeting.
Motion  Gordon Carberry moved to adjourn
2nd  Jennie Adams Passed unanimously  8:40
       Respectfully submitted Jennie Adams

10-27-12 meeting minutes of ACS Board of Directors

3


